


• To engage with providers, and potential providers, of victims services 

in Thames Valley.

• To share learning and future challenges regarding commissioning 

services for victims of crime.

Aims of Today

services for victims of crime.

• To share learning and experience from existing Office of the Police 

and Crime Commissioner (OPCC) service providers.

• To enable opportunities to inform the shape of future commissioned 

service provision by the OPCC.



Background

• The Police and Crime Commissioner (PCC) has been responsible for victims 

services commissioning since October 2014.

• Annual Victim’s Grant from Ministry of Justice amounting to £2.7 million (inc from 

£2.5 million in 2015-16).

• Thames Valley have used funding to provide (i) a police victims referral mechanism 

with onward local support (ii) a young victims service (iii) 3rd party reporting for hate 

crime service (iv) ISVA service (v) RJ service (vi) counselling (vii) DV Complex 

Needs Pilots [(viii) Exploitation Pilots – funded separately].

• New phase of commissioning by 2018; Current planning phase – ‘Victim’s Services 

Re-design Project’   



• Learning from our own experiences:-

– How do we identify those who really want support?

– How do we manage demand peaks and troughs?  

– How do we meet individual’s needs irrespective of crime-type?

– How do we interact with other provider’s (and commissioners)?  

How will we inform the 

Victim’s Services Re-Design

– How do we interact with other provider’s (and commissioners)?  

• Learning from other PCC’s experiences:-

– Many have developed a centralised service/hub – functions vary.

– Many are co-located with Witness Care Units

– Some have additional satellite hubs

– Commissioning arrangements vary from in-house, to fully commissioned 

out, or grant funding. 

• Learning from service users and providers; 



• In October 2014 Victim Support successfully won a Framework 

Agreement which provided for PCCs across the country to commission 

Victim Support to provide victim assessment, referral & non-specialist 

support services

Background

• As a result of this, Surrey, Sussex and Thames Valley PCCs joined 

together to ‘call off’ services for 3 years; these comprised:

– A shared Victim Assessment & Referral Centre

– Individual Local Support Services based locally in each of Surrey, 

Sussex and Thames Valley



• Identification of specific crime types

• Contact methodology

• In accordance with Victims Code of 

Service Model

• In accordance with Victims Code of 

Practice

• Key Performance Indicators

• Outcome Measures



Challenges

•Multiple commissioners

•Management Information 

•Organisational changes/pace of change•Organisational changes/pace of change

•Resources

•Staff versus volunteers

•Service improvements



Lessons Learned

•Crime type versus need

•Contact methodology

•Agility/Flexibility



2018 and beyond

• Demand led model

• Robust referral mechanism

• Training• Training

• SPOC

• Multi-agency/partner engagement

• Communications



Victim’s Services Re-Design: 

Early Vision 

• Bring to an end the existing ‘opt-out’ police referral mechanism and move to 

an opt-in (consent-based) model

• Replace the Victim Assessment and Referral Centre with a Thames Valley 

based ‘Hub’ (‘Victim’s First’ hub)based ‘Hub’ (‘Victim’s First’ hub)

• ‘Hub’ will definitely incorporate:-

- Thames Valley Police Witness Care Service

- OPCC counselling hub administration

- Single point of contact for all PCC funded services

- Other ‘administrative’ functions



Victim’s Services Re-Design: 

Early Vision 
• ‘Hub’ may incorporate:-

- Single point of referral/triage (reported and unreported cases)

- A helpline/telephone support

- Coordination of service delivery for ‘less complex’ cases

- Other coordination/governance functions for other PCC funded 

servicesservices

• Operational delivery of other (specialist) services will take place at a local 

level across Thames Valley.

- Strong partnership working

- Flexible to manage fluctuations in demand

- Address gaps in service provision

• Phased introduction of new model



• Development of Victim’s Re-design Project Board (and Delivery Groups)

• On-going research into other PCC areas

• Victims Needs Assessment (due to be completed July 2017)

• On-going engagement with providers

• Launch of Victim’s First website

• Development of new referral pathways (eg. police referral App, ‘safe locations’ project)

Next Steps

• Development of new referral pathways (eg. police referral App, ‘safe locations’ project)

• Test pilot new police referral pathways (switch off automatic data transfer to Victim 

Support)

• Decision on location of the ‘hub’

• Start of commissioning process for ‘hub’ functions (August 2017) 

• Communicate decisions and timetable for replacement of other (specialist) victims 

service. 



FeedbackFeedback



Specialist Services: A provider’s 

perspective



Challenges

• Getting established as a new provider in 

Thames Valley 

• The size and geography of the area• The size and geography of the area



Solutions and learning

• Building relationships and referral 

pathways

• Co-locating

• Use of mobile technology• Use of mobile technology

• Flexibility and creativity 

• Fundraising 



A priority for moving forward: 

The impacts of the length of time the 

criminal justice process takes for victims of 

sexual violencesexual violence

• On client mental health and well being

• On ISVA capacity and caseloads



Feedback

• “Refuge has been a platform for me to all other 

services in the area. We don’t feel empowered 

enough to seek help; when Refuge spoke to 

them (housing officer) they changed the lock 

straightaway”straightaway”

• “Last year I was very suicidal; working with 

Refuge they have given me the courage to be 

alive and to be a woman on my own and now I 

have a diploma and I am focusing on my career. 

Sometime the choice to live is harder”



• Journey

• Challenges• Challenges

• Learning

• Improvements



• 1. How do we make services more flexible to manage variations in 
demand on different services, and manage gaps (including 
emergence of new crime types)?

• 2. How do we make the offer to victims more flexible to meet their 
specific needs (focussing on complexity of needs rather than crime 

Feedback

Questions to consider

specific needs (focussing on complexity of needs rather than crime 
type)?

• 3. How do we make the offer to victims more holistic to meet the 
range of needs?

• 4. How important is it that the PCC seek joint commissioning 
opportunities (and with whom)?



Timetable and next stepsTimetable and next steps



Thank you


